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What to Expect: 
• Welcome and Introductions 
 

• Participants understand The Five Practices of The Leadership 

Challenge® operating system. 
 

• Participants understand the research that supports The Five 

Practices and 30 aligned behaviors which exemplary leaders 

exhibit. 
 

• Participants understand the importance of credibility as 

foundational to leadership and why. 
 

• Have Fun! Laugh and cry with Ted! 



Let’s Get Acquainted: 



Credibility is the foundation of leadership. 

 
“They practice what they preach.” 

 

“They walk the talk.” 

 

“Their actions are consistent with their words.” 

 

“They put their money where their mouth is.” 

 

“They follow through on their promises.” 

 

“They do what they say they will do.” 



Jim Kouzes & Barry Posner 
 
 

Our Distinguished Authors 
 



What do exemplary 

leaders do to compel 

extraordinary performance 

from those whom they 

lead? 



Over 5,000 
individual 

cases 
studied 

Rigorous 
testing of 
reliability 

and 
validity 

Over 40 
years of 

collecting 
data 

Over 700 
research 
studies 

by others 

Over 8 
million 
survey 

respondents 

Global 
data 

from 120 
countries 



What does the research demonstrate? 

(aka Why should you care?) 
 

• Improved employee retention 

 

• Improved employee engagement and productivity 

 

• Higher employee reports of job satisfaction and commitment 

 

• Enhanced team performance and cohesiveness 

 

• Leaders rated higher overall on effectiveness and credibility 





•  Clarify values by finding 

your voice and affirming 

shared values. 

 

• Set the example by 

aligning actions with 

shared values. 



1. Sets a personal example of what they expect of others. 

 

6.  Makes certain that people adhere to the principles and standards 

that have agreed upon.  

 

11.  Follows through on the promises and commitments that they 

make. 

 

16. Asks for feedback on how their actions affect other people’s 

performance. 

 

21. Builds consensus around  common set of values for running our 

organization. 

 

26.  Is clear about their philosophy of leadership. 



Who or What is Ted 
Lasso? 
• Hired to coach soccer (or fútbol)  with no 

experience or real  knowledge of the game 

• Planned failure by the team’s   owner 

• Unfamiliar with the culture of  England or 

soccer 

• Inherits a divided team 



Who or What is Ted 
Lasso? 
• Leader/Mentor 

• Always Positive – lots of high 5’s 

• Accepts a challenge 

• Values honesty, integrity, love  and 

belief in others 

• Vulnerable/Human 





• Envision the future by 

imagining exciting and 

ennobling possibilities. 

 

• Enlist others in a 

common vision by 

appealing to shared 

aspirations. 



2. Talks about future trends that will influence how work gets 

accomplished. 

 

7. Describes a compelling image of what the future could be like. 

 

12.Appeals to others to share an exciting dream of the future. 

 

17.Shows others how their long-term interests can be realized by 

enlisting in a common vision. 

 

22. Paints a “big picture” about what shared aspirations will look like 

in the future. 

 

27.  Speaks with genuine conviction about the higher meaning and 

purpose of the work. 





• Search for opportunities 

by seizing the initiative 

and by looking outward 

for innovative ways to 

improve. 

 

• Experiment and take 

risks by consistently 

generating small wins 

and learning from 

experience. 



3. Seeks out challenging opportunities that test their own skills and 

abilities. 

 

8. Challenges people to try out new and innovative ways to do their 

work. 

 

13.Actively searches for innovative ways to improve what is being done. 

 

18. Asks “What can be learned?” when things do not go as expected. 

 

23. Identifies measurable milestones that keep projects moving forward. 

 

28.  Takes initiative in anticipating and responding to change. 





Confidentiality and Anonymity 

Correlated with Measures of: 

      Increased Leader Credibility 

      Increased Commitment 

      Improved Teamwork and Empowerment 

      Increased Productivity 

      Better Performance and Effectiveness 

      Reduced Turnover and Absenteeism 

 



• Foster collaboration by 

building trust and 

facilitating relationships. 

 

• Strengthen others by 

increasing self-

determination and 

developing competence. 



4. Develops cooperative relationships among the people they work 

with. 

 

9. Actively listens to diverse points of view. 

 

14.Treats people with dignity and respect. 

 

19. Involves people in the decisions that directly impact their job 

performance. 

 

24.Gives people a great deal of freedom and choice in deciding how 

to do their work. 

 

29.  Assures that people grow in their jobs by learning new skills and 

developing themselves. 

 





• Recognize 

contributions by 

showing appreciation 

for individual 

excellence. 

 

• Celebrate the values 

and victories by 

creating a spirit of 

community. 



5. Praises people for a job well done. 

 

10.Makes it a point to demonstrate confidence in the abilities of other 

people. 

 

15.Makes sure that people are creatively recognized for their 

contributions to the success of our projects. 

 

20.Publicly recognizes people who exemplify commitment to shared 

values. 

 

25.Tells stories of encouragement about the good work of others. 

 

30.  Gets personally involved in recognizing people and celebrating 

accomplishments.  

 

 





“Only three things happen 
naturally in organizations: 

friction, confusion, and 
underperformance . . .  

. . . everything else requires 
leadership.”  
- Peter Drucker 
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